
OUR 2022–2030 STRATEGY : : 2023–2024

WE’RE BRINGING  
ENGINEERING TO LIFE  
TO ENGINEER BETTER LIVES  
FOR NEW ZEALANDERS

2030  
ASPIRATIONS

Our membership 
demographics better  
reflect the communities  
we serve

Our financial reserves  
are 30% of eligible  
operating expenditure

28,000 financial  
members

Net promoter  
Score +10%

Engineers are in the top 5  
most trusted professions

We provide regulatory  
services for the profession

To support and add value to our members, partners and the profession while advancing engineering. MISSION

AMBITIONS CONNECTED
Nationally and internationally 
linked with the profession, allied 
disciplines, government and 
communities 

LEADING 
Champions of the sustainable 
change needed to solve society’s 
and the planet’s complex 
challenges

PROFESSIONAL
Technically skilled, credible, 
trusted and valued by the 
communities they serve  
and live in

THRIVING
Building a diverse, equitable and  
inclusive profession where 
everyone is equipped to succeed

ENGAGED MEMBERS 
Members are connected  
and growing professionally  
and technically

CHANGE MAKERS 
Championing better outcomes 
for society

PROFESSIONAL  
REGULATION 
Changes to the CPEng process, 
standards and legislation 
increase public confidence 
and hold the profession to 
appropriate standards

FLOURISHING 
Developing inclusive, future 
focused professionals and  
a strong profession

OBJECTIVES 
FOR 23/24
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