
Weather events 2023 response and recovery 

Regional M&O teams reopen community lifelines + rebuild urgent major network 

faults
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Most lifelines 

open + M&O 

work 

continues

State highway recovery scoped / assess for 

small or big fixes / engage with local 

industry (Tiers 2+3)  

Transition plans response to recovery / further network 

assessment for scale of recovery / engage consultants

NOC continue recovery / Northland + Coromandel larger Phase 2 recovery 

underway / priority + risk sites secured

Workshops to develop rebuild Strategic 

Business Cases in three regions / align with 

resilience workstream

Interim alliance model designed + developed / engage with East Coast councils + iwi  / 

procurement strategy developed

Framework commenced, design philosophy + standards

Rebuild Strategic Business Cases 

continue / economic case begins

All business cases continue / begin commercial, 

financial and management cases

Full business cases for all three 

regions completed / strategic cases 

complete

Design philosophy draft prepared / Independent 

technical experts engaged / standard designs 

developed & prioritised for retaining walls & trialled  

Procurement to confirm full alliance 

Full alliance established & 

ready to go / East Coast larger 

Phase 2 recovery underway

Design philosophy draft reviewed, 

feedback received & refined / 

standard designs continue for other 

disciplinal areas

Most lifelines open + regional M&O urgent major work 

continues / NOC begin smaller recovery works / 

procurement + design larger Phase 2 recovery works

Design philosophy complete to 

align with strategic case work / 

majority of standard designs 

complete (others continue)

All State Highways open & assessments 

complete

All state 

highways open + 

assessments 

complete

Priority, 

risky sites 

secured

Priority standard 

designs + overall 

design philosophy 

complete

Full 

alliance 

ready

Business 

cases 

complete


